Learning to Lead
A bespoke programme for early career or aspiring leaders
A programme of six twilight sessions to inspire and inform potential leaders. The
monthly themes will challenge thinking and offer new perspectives. In addition,
between sessions, delegates will be encouraged to:




Read and reflect, from carefully curated research and opinion pieces.
Put theory into practice, by trying small related practical tasks in their own
setting.
Share and discuss their reading and activities, growing in trust as a group and
forming networks for future support and encouragement.

Session 1
Where are you starting from? Completing a leadership competency framework and
getting to know ourselves as emerging leaders.
Session 2
Are your team hearing what you think you are saying? Difficult conversations and the
listening leader.
Session 3
Are you ready to lead Learning and Teaching? Turning your vision into action.
Session 4
How to get it all done? Developing a ‘multi solution’ approach to problem solving and
making the most of your time.
Session 5
Leading a mentally healthy team. Ensure you take care of yourself and others.
Session 6
Coaching and mentoring. What can coaching and mentoring do to support you in
your leadership path? Exploring the power of listening and understanding others’
perceptions in developing your authority as a leader.

See overleaf for full booking details

Learning to Lead
Who is this course for?
This course is aimed at those aspiring to middle leadership and who
wish to develop leadership qualities and skills.
What are the objectives or outcomes?
This course will support you in:

Reflecting on your personal strengths

Developing skills of leadership

Drawing together theory and practice

Exploring your own vision and values

When:

Thursday 10 January 2019, Thursday 7 February
Thursday 7 March, Thursday 4 April, Thursday 9 May,
Thursday 6 June

Where:

Management Suite, Thorpe St Andrew School and Sixth
Form (Pound Lane entrance)

Time:

3.30pm—5pm

Cost:

£180 per person for full 6 session programme
Light Refreshments will be provided

To book your place please email: ntlec@thorpe-st-andrew.norfolk.sch.uk

