Leading with Confidence
Are you ambitious in your career aspirations?
Do you feel ready to step up into school leadership?
Session 1—Leading a Mentally Healthy School
In this session you will learn how to prioritise your own wellbeing and to manage and
promote the good mental health of staff. We will discuss how to create a climate of
healthy accountability that supports an ethos of benefit to students and pupils
through the nurturing of successful interdependent relationships.

Session 2—Securing Accountability
In this session you will explore ways to create the right ethos and professional culture
for achieving great outcomes. We will examine ways to establish your vision and gain
the support of your team in creating a professional learning community with an
intelligent accountability structure that will lead to school success.
Session 3—Managing Your Time More Effectively
In this session you will learn how to change your vision into action. You will examine
ways to manage your workload as a leader, creating the right ethos and professional
culture to lead change effectively. Practical advice will be given!

Session 4—Coaching and Mentoring Staff
In this session you will learn how to create an effective strategy rooted in evidenceinformed practice to secure accountability through the best school improvement
practices, and be relentless in staff development and management.
See overleaf for full booking details

Leading with Confidence
Who is this course for?
This course is aimed at those who wish to move into middle and senior
leadership and develop their leadership skills as a part of their career
aspirations.

What are the objectives or outcomes?
This course will support you in:

Reflecting on your personal strengths

Developing skills of leadership

Drawing together theory and practice

Exploring your own vision and values

When:

Monday 28 January 2019, Monday 4 February 2019,
Monday 11 February 2019 and Monday 18 March 2019

Where:

Management Suite, Thorpe St Andrew School and Sixth
Form (Pound Lane entrance)

Time:

1pm—4pm

Cost:

£199 for all four sessions

£60 for individual sessions
Light Refreshments will be provided

To book your place please email: ntlec@thorpe-st-andrew.norfolk.sch.uk

